 










   16 Mar 04
INFORMATION PAPER

SUBJECT:
Project Warrior (PW)  

1.  PURPOSE.  Provide information about the revitalized PW program.

2.  FACTS.
    a.  PW was initiated in 1989 to infuse into TRADOC warfighting, doctrinal insights, and operational lessons learned by observer controllers (O/C).  The program consisted of serving two years as an O/C (Phase I) following by two years as a small group instructor/leader (SGI/L) (Phase II).  TRADOC branches and Army Medical Department (AMEDD) are active participants.  Revitalized in 2002, CSA directed inclusion of training developer (TD) and doctrine developer (DD) positions into PW.

    b.  TRADOC revised goals accordingly and expanded PW to include select warrant officers and NCOs from digitized and combat units.  These soldiers will receive two year assignments to SGI/SGL, TD, or DD positions in order to fast track Contemporary Operating Environment experiences into the training base without affecting professional development timelines.  Action is underway to include CPTs in the two year PW program from similar assignment backgrounds.

    c.  TRADOC requires 124 officers, 18 WOs, and 141 NCOs to serve in PW positions.  The CTC O/C pool of 310 officer, 16 WO, and 472 NCO positions, as well as WOs and NCOs from select field assignments, supports PW manning requirements.  Human Resources Command (HRC) will provide visibility of PW candidates with “Project Warrior” annotated in supplemental instructions on assignment orders.  Additionally, TRADOC installations have been instructed to code designated TDA positions with a PW code.  There is no new manpower bill associated with PW.

    d.  Branch commandants and CSMs are more involved than ever in the PW program.  Commanders in the field, HRC, and branch commandants/CSMs nominate soldiers for O/C duty in Phase I and select certified O/Cs to fill PW positions in Phase II.  They can also nominate soldiers up front to serve in the both PW phases.  HRC reviews nominees against professional development and installation requirements, and places accepted candidates on PCS orders.  Branch commandants/CSMs also support PW participants by providing instructions to promotion boards highlighting the importance of PW to the Army.

    e.  PW commissioned officer pool is branch qualified CPTs with 6-8 years of commissioned service.  This provides sufficient time for CPTs to perform both phases of PW before promotion to MAJ, which generally occurs at 10 years of

commissioned service.  Under OPMS III, officer intermediate

level education (ILE) becomes an assignment action.  This generally occurs between 9-13 years of commissioned service so CPTs can complete PW then attend ILE as a CPT(P) or junior MAJ. 

CPTs will normally be programmed for ILE upon completion of the PW program.

    f.  Select WOs (FA, AV, and OD) participate in PW.  The WO target is CW2(P)–CW4.

    g.  NCOs will now start earlier in PW.  Promotable SSGs who complete, or are completing, branch-qualifying time for SFC are the target NCOs for PW.  Two years as a SSG/SFC O/C or in a digitized or combat unit, followed by two years at the school, is achievable when considering NCOES leadership courses and requirements.

    h.  Due to professional development considerations, select WOs and NCOs will enter PW from digitized or combat units.  This fosters a varied doctrinal/operational expertise and expands the pool of candidates.  However, the primary source for PW remains the CTCs.

    i.  TRADOC Personnel Proponency Directorate (PPD) is the office of primary responsibility for PW program management and conducts semi-annual reviews to update program goals and identify PW candidates to fill SGL/I, TD, and DD positions.

    j.  The revised MOA has been approved by HRC, USAREUR, and TRADOC with and implementation date of 10 Mar 04 and.  Copies were distributed to the field on 15 Mar; a copy can also be found on the PPD Website.  
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